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1. THONG TIN KHAI QUAT

Tén day di: CONG TY CO PHAN CHUGNG DUGNG

Tén viét tat: CHUONG DUGNG CORP.

M3 ching khoan: CDC

Tru s6 chinh: 328 V6 Vén Kiét — P.Co Giang - Q.1 - TP.HCM
Dién thoai: (08) 3 836 7734 — 3 836 8878

Fax: (08) 3 836 0582
Website: www.chuongduongcorp.vn
Email: cdacic@vnn.vn

Von diéu l&: 157.064.060.000 dong

2. QUA TRINH HINH THANH VA PHAT TRIEN

Cong ty C6 phan Chudng Duong (Chuong Duong Corp.) dugc thanh 1ap tu viéc ¢6 phan hoa
doanh nghiép Nha nuc 1a Cong ty Xay L&p — Tong Cong Ty Xay Dung S& 1 — BO Xay
Dung, tién than 1a hing Eiffel Asia — Thudc hé thdng kinh doanh Eiffel (Cong hoa Phép).
Tu ndm 1977, Eiffel Asia dugc chuy&n giao cho Chinh phl Viét Nam, dé tr& thanh mot
trong nhiing Cong ty xdy dung hang dau & khu vuc Pong Nam B9.

Tén qua cac thai ky:

+ Ndm 1977: Ti€p nhan tU hang Eiffel Asia — Dat tén Xi nghiép Lap may;
+ Ngay 4/12/1990: B0 trubng Bo Xay dung quyét dinh chuyén thanh Céng ty Xay lap;

+ Ngay 20/11/2003: C6 phan hoéa thanh Cdng ty Co6 phdn Dau tv & Xay ldp Chuong
Duong — Chwong Dwong ACIC (theo quyét dinh s& 1589/QP-BXD). Cong ty CO phan Dau tu
va Xay lap Chudng Dudng (ma chitng khodn 12 CDC) chinh thiic dua 3,6 triéu ¢ phi€u vao
giao dich tai Trung tdm giao dich Ching khoan Ha Noi vao thang 12/2007;

+ Thang 4/2009: D&i tén 1a Cang ty Co phan Chuong Duong (CDC).Thang 9/2010 hon
12,465,715 ¢6 phi€u dugc chuyén tir S§ giao dich chiing khoan Ha ndi vao niém yét tai SG
giao dich chiing khoan Thanh phd HO Chi Minh.

TANG VON VA NIEM YET:

Nam 2006: Phat hanh tdng von ti 14 ty 1&n 18 ty

Nam 2007: Tang von tir 18 ty 18n 36 ty va niém yét trén HNX

N&m 2008: Tang von tif 36 ty I&n 64,657 ty

Nam 2008: Tang von tif 64,657 ty 1&n 124,65 ty dong

13/09/2010: Tir HNX sang HOSE va giao dich phién diu tién tai HOSE

2011: Tang von 1&n 149,588 ty dong.

2015: Phat hanh cd phi€u trd cd tic ting von I&n: 157,064,060,000 dong.

YV VY VYV
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CAC THANH TiCH TRONG XAY DUNG DA BUGC XAC NHAN:
Huan chuong Lao dong hang |

Huan chuong Lao dong hang Il

Huén chuang Lao dong hang Il

CG thi dua Bo Xay Dung nam 2016

M6t ca nhan dugc trao tang danh hiéu Anh hung lao dong, mét cd nhan dugc tang

, .

Bang khen cha Tha Tu6ng Chinh Phli va nhiéu bing khen Chinh phu.

A\

ligng cao clia nganh xay dung :

TEN CONG TRINH MUC DO KHEN THUGNG

D4y chuyén tinh luyén nha may

dau TuGng An
Nha may dién Phi My 1

Trai chan nudi heo Chiashin

Nha Diéu hanh KCN Tan Tao
Dan gido thép xay td
Vi kéo thép khdu do 40,8m
Nha may thiy dién Thac Mo
Nha may thiy dién Tri An

Nghia trang Liét si Thanh Phd

|

Huy chuong vang chat lugng cao
CT 2000

Pa dugc chli ddu tu danh gia dat

chat lugng cong trinh ki thuat cao

Pa dugc chli du tu danh gia dat
chat lugng cong trinh

Pa dugc chli ddu tu danh gia dat
chat lugng cong trinh

Huy chuong vang chat lugng cao

Huy chuong vang chat lugng cao

Huy chuong vang chat lugng cao

Huy chuong vang chat lugng cao

Huy chuong vang chat lugng cao
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Cong trinh dugc tdng huy chuong vang chat luong cao va 1 bing khen don vi dat chat

Bo Xay Dung & Cong
Poan Nganh Xay Dung
Viét Nam

Mitsubishi Heavy
Industry Ltd

Cong ty TNHH Néng
Lam Dbai Loan

Cong ty ¢ phan Tan
tao

Bo Xay Dung & Cong
Poan Nganh Xay Dung
Viét Nam

Bo6 Xay Dung & Cong
bBoan Nganh Xay Dung
Viét Nam
BO Xay Dung & Cong
bBoan Nganh Xay Dung
Viét Nam
BO Xay Dung & Cong
Poan Nganh Xay Dung
Viét Nam

BO Xay Dung & Cong
Poan Nganh Xay Dung
Viét Nam



3. NGANH NGHE VA DIA BAN KINH DOANH
3.1. Nganh nghé hoat dong san xuat kinh doanh chinh ctia Cong ty
v Kinh doanh bat ddng san; dich vu bat dong san, cho thué can hd, vin phong lam
viéc.
- Dich vu san giao dich bat dong san, dinh gid va mdi gi6i bat dong sén.
— Dich vu cho thué va kinh doanh quan Iy nha cao ting.
— Kinh doanh phét trién nha, ha tdng kj thuat khu do thi, khu cong nghiép.
v' Xay dung cac cong trinh dan dung, cong nghiép, cong trinh giao thdng (cdu, dudng,
bén cang, sin bay, dwong day va tram hién thé dién tir 0.4 kv dén 110 kv).
— San xudt, kinh doanh vat tu, thigt bi, vat lidu xy dung, cdu kién bé tdng dic sén,
doéng va ép coc.
— Sa&n xuat, kinh doanh cau kién kim loai theo tiéu chudn va phi tiéu chudn.
- Thi cong Iap dat thiét bi phong chay chiia chay.
v Thiét ké, ché tao, gia cdng va va 1ap dat thiét bi ap luc va thiét bi nang.
— Thiét k& tdng mat bing xay dung cong trinh, kién tric cong trinh dan dung va cong
nghiép, thiét k& ndi, ngoai that cong trinh, thi€t k& cdng trinh ky thuit ha tang do
thi.

3.2. Dia ban kinh doanh:

v Linh viic xay 1dp & SXCN (ttr khu viic Nam Trung bd tr6 vao Mién Nam): 40%
v Linh vyc bat dong san (khu vuc T.phd HG6 chi Minh va cac Tinh 1an cdn): 40%
v Linh vuc dich vu va vat liéu xay dung, kinh doanh khac: 20%

4. MO HINH QUAN TRI, TO CHUC KINH DOANH VA BO MAY QUAN LY
4.1. Mo hinh quan tri :
> DAl HOI DONG CO DONG

Co thdm quyén cao nhat quyét dinh moi vdn dé quan trong clia Cong ty theo Luat doanh nghiép
va Diéu 18 Cong ty. Pai hoi dong c6 dong thong qua chll truong chinh sach dau tu phat trién
Cong ty, quyét dinh co ciu von, thdng qua phudng an san xudt kinh doanh, quyét dinh bd may
t6 chiic quan 1y, diéu hanh kinh doanh clia Cong ty.

> HOI DONG QUAN TRI

Co quan quan ly cao nhat clia Cong ty gilia 2 ky hop Dai hdi dong ¢6 dong, co toan quyén nhan
danh Cong ty dé quyét dinh cac van dé lién quan dén quan Iy va hoat dong clia Cong ty phi
hop véi luat phap, trir nhiing van dé thudc Dai hoi dong c6 dong quyét dinh.

Hoi dong Quén tri chiu trach nhiém tru6c Dai hdi c6 dong tat ca nhiing vdn dé quan Iy Cong ty
theo Diéu I8, nghi quy&t clia Dai hoi dong c6 dong va tuan thii phap luat.

> BAN KIEM SOAT

Do Pai hdi dong c6 dong bau, thay mit c¢6 dong dé kiém soat moi hoat dong kinh doanh, quan
tri va diéu hanh Cong ty.
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> TONG GIAM DOC

Do Hoi ddng quan tri b8 nhiém, bdi nhiém, 12 ngudi dai dién phap nhan clia Cong ty trong moi
giao dich. Téng Giam Dac 1a ngudi diéu hanh moi hoat dong kinh doanh clia Cong ty, chiu trach
nhiém trudc Hoi ddng Quan tri va Pai hoi cd dong vé trach nhiém diéu hanh Cong ty.

4.2. Co cau bo may quan ly:

a.

PHONG QUAN LY DU AN THI CONG XAY LAP

Thuic hién cong tac tigp thi ddu thau.
Thuic hién cdng tac quan Iy cac hgp dong kinh t&, hgp dong giao khoan.

Xay dung cac dinh mic kinh t€, ki thudt, don gia 1am co s6 thong nhat quan Iy chung
clia toan Cong ty.

Quan ly ki thuat thi cdng, k¥ thuat an toan lao dong va vé sinh cong nghiép.
Xay dung cac dinh mic tiéu hao vat tu cho tiing finh viic san xut clia Cong ty.

. PHONG PHAT TRIEN DU AN VA QUAN LY PAU TU

Lap k& hoach dau tu ngdn han, trung han, dai han cla Cong ty; Xay dung k& hoach va
giam sat viéc thuc hién k& hoach san xudt kinh doanh clia toan Cong ty theo quy dinh.

Nghién ciiu d& xudt &p dung cac day chuy&n san xudt méi, san phdm mdi phu hgp véi thi
truting. Nghién cliu dau tu nang cao ning Iuc san xudt va dau tu mé rong san xuat;

Nghién clu, dé xudt 1ap cac du an dau tu xdy dung, kinh doanh co s6 ha tang, kinh
doanh phat trién nha &, nha xubng ..

Lap va trinh duy8t bao céo tién kha thi va bao cao kha thi cho cic du an dau tu da dugc
lanh dao Cong ty xem xét dong V;

Theo ddi, giam sat viéc khai thac ¢ higu qua cac du an dau tu nidng cao ning Iuc san
xuat;

Giam sat viéc tudn thl cac quy dinh clia Nha nutc trong finh vic dau tu clia cac ban quan
ly du an;

Tham gia quyét todn dau tu, nghiém thu dy an dua vao khai thac, st dung;

Panh gia hiéu qua du an sau dau tu.

Pai dién chat luong; kiém tra giam sat viéc thuc hign cac muc tiéu va chinh sach chat
ligng clia Cong ty.

PHONG TO CHUC — HANH CHiNH
Tham muu va quan ly cac hoat dong hanh chinh, nhan su clia toan Cong ty

Lap cac k& hoach vé chién lugc phat trién ngudn nhan lc, k& hoach dao tao, bdi dubng
nang cao tay nghé cho ngudii lao dong.
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Thuc hién chiic ndng tham muu cho Ban Tong Giam déc v& cac hoat dong hanh chinh,
nhan sy, tién Iuong va cac ché dg, chinh sach lién quan d&n ngudi lao dong;

Xay dung ndi quy, quy ché& v& hanh chinh, nhan su cho toan Cong ty

T6 chiic thuc hién va giam sat viéc thuc hign cac quy ché, chinh sach vé hanh chinh,
nhan su pht hgp véi thyc t& clia Cong ty, phu hgp v6i ché do hign hanh clia Nha nudc.

Thuc hign cong tac van thu, Iuu trii hd s6. Quan Iy viéc sii dung xe may, thiét bi, cong cu
van phong;

Quan Iy vigc sii dung nha xubing, vat kién tric, dat dai thudc s6 hifu clia Cong ty.

PHONG TAI CHiNH — KE TOAN

Tham muu va quan Iy cac hoat dong tai chinh k& toan clia Cong ty theo Lut k& toan.
Tham muu cho Ban Gidm Dac v& tinh hinh tai chinh va cac chién lugc v& tai chinh. Lap
cac bao céo Ve tai chinh.

Lap céc k& hoach V& tai chinh; kiém tra, quan Iy k& hoach thu chi tai chinh; kiém tra sii
dung céc loai tai san, vat tu, tién von.

Chii tri 10 chiic thuc hign cong tac kiém ké tai san theo dinh ky.

Quan ly von nham dam bao cho cac hoat dong san xudt kinh doanh va viéc dau tu clia
Cong ty c¢o hiéu qua.

. CAC CHI NHANH

Thuc hién k& hoach san xudt theo ndi dung hop dong giao thau ndi bd hoic quyét dinh
phan giao nhiém vu clia Cong ty. DAm bao chat lugng, tién do, an toan lao dong theo yéu
cau clia Cong ty cling nhu clia khach hang.

Quan 1y, bao dutng duy tu cac cdng trinh, nha xudng, thiét bi may moc clia don vi do
Cong ty giao cho don vi sif dung;

Thic hién viéc thu hdi von cac dy an do don vj thi cong.

Ban diéu hanh, Ban Quan Iy cac du an

Thuc hién theo quy ché riéng cla tiing du an.

DOl TRUC THUQC CONG TY

Thiic hién mdt phan chiic ning nganh nghé clia Cong ty da dudc cap phép.
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4.3. DANH SACH CAC CONG TY CON, CONG TY LIEN KET

a. CONG TY NAM CO PHAN CHI PHOI BOI VGI TO CHUC DANG KY:
Tencong ty:  TONG CONG TY XAY DUNG SO 1-TNHH MTV
Dia chi:  111A Pasteur, Phutng B&n Nghé, Quan 1, Tp. HO Chi Minh
S6 dién thoai : (08) 38 222 059 - Fax: (08) 3 8 290 500
Loai hinh ¢dng ty : Téng cong ty nha nudc
Nganh nghé Kinh Doanh: Xay dung
Ty 16 ¢6 phan hién dang ndm giii tai Chuong Duong Corp.: 23.76%
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h. CONG TY MA TO CHUC PANG KY DANG NAM GIT QUYEN KIEM SOAT:
> CONG TY TNHH THUGNG MAI CHUGNG DUGNG

Gidy chling nhan ding ky kinh doanh s0: 4102046632 do SG K& hoach va dau tu Tp. HO Chi
Minh c¢&p 1an dau, ngay 09/ 01/ 2007.

Dia chi: 328 V6 Van Kigt, Phutng Co Giang, Quan 1, Tp. HO Chi Minh
So dién thoai: (08) 39203 279 - Fax: (08) 39207205

Loai hinh cbng ty: TNHH 1 thanh vién

Von diéu 18: 20,000,000,000 dong

Nganh nghé kinh doanh chinh: Mua ban vat tu, vat ligu xay dung, thiét bi may mdc nganh
cdng ndng nghiép. Mua ban va cho thué thigt bi may thi cong nganh xay dung. Kinh doanh
van tai hang bang dutng bd, dudng thly ndi dia.

Ty 16 ¢c6 phan cba Chuong Duong Corp. hign dang ndm gid: 100%
CONG TY TNHH XAY DUNG CHUGNG DUONG SO 1

Gidy chling nhan dang ky kinh doanh sd: 4102046739 do S& K& hoach va dau tu TP. H Chi
Minh cdp ngay 12/01/2007.

Dia chi: 245C Nguy&n Trai, Phubng Nguyén Cu Trinh, Quan 1, TP. HO Chi Minh
So dién thoai: (08) 3 9 207 740 - Fax: (08) 3 9 207 740

Loai hinh cong ty: TNHH 2 thanh vién trg [&n.

Von diéu 1&: 2,000,000,000 dong

Nganh nghé kinh doanh chinh: Xay dung cdng trinh dan dung, cong nghiép, cdng trinh giao
thong (cau dudng, b&n cang). Kinh doanh nha. Dau tu xay dung va kinh doanh ha ting ky
thuat khu do thi, khu cong nghiép. Mua ban vat tu, thiét bi, may thi cdng xay l&p nganh xay
dung.

Ty 16 ¢d phdn cta Chudng Duong Corp. hién dang ndm gid: 65%
CONG TY TNHH XAY DUNG THUGNG MAI THUAN THANH PHAT

Gidy chling nhan dang ky kinh doanh so: 0301437587 do S& K& hoach va Dau tu Tp. HO Chi
Minh c&p ngay 27/ 04/ 1995.

Pia chi: 328 Vo Vin Kiét, Phuong Co Giang, Quan 1, Tp. HO Chi Minh
Loai hinh cong ty: TNHH 2 thanh vién tr 1én.
Von diéu I&: 150,000,000,000 dong

Nganh ngh& kinh doanh chinh: Xdy dung dan dung, cong nghiép, cdng trinh giao thdng (cau
duding, bén cang); kinh doanh nha; mua ban Vvat tu, thiét bi, may thi cong xay lap nganh xay
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dung; dich vu cho thué nha xubng, kho bdi; mua ban 1dp dat thigt bj vién théng; mua ban
hoa chat dung trong cong nghiép, gd tron, gb x&; dich vu vui chai gidi tri, du lich I hanh noi
dia, van chuyén khach du lich bdng dubng bd; dich vu tu van diu tu: nha hang an udng; t6
chiic trinh din ca nhac, thdi trang.

Ty 16 cd phdn cta Chuang Duong Corp. hién dang ndm gid: 93.33%
> CONG TY TNHH TU VAN PAU TU XAY DUNG CHUGNG DUONG

Gidy chling nhan dang ky kinh doanh so: 0309869525 do SG K& hoach va Dau tu Tp. HO Chi
Minh c&p ngay 23/03/2010.
Dia chi: Lau 9, 225 Bén Chuong Dudng, Phuting Co Giang, Quan 1, TP.HCM
Loai hinh cong ty: TNHH 2 thanh vién trg 1én
Von diéu [&: 1,000,000,000 dong (Mot ty dong)
Nganh ngh& kinh doanh chinh: Hoat dong tu van dau tu (trlf tu van tai chinh, k& toan). Hoan
thién cong trinh xay dung. Hoat dong tu van ky thuat co lién quan. Hoat dong tu van quan ly
(trlr tai chinh, k& todn). Xay dung nha cac loai. Lap dit hé thong dién xdy dung. Hoat dong
xay dung chuyén dung. Tu vdn ddu thau. Thim tra thiét k&, tdng du toan. Giam sat cong tac
xay dung va hoan thién cong trinh xdy dung dan dung, cong nghiép. Thiét k& kién triic cong
trinh. Thiét k& ndi, ngoai that cong trinh.
Ty 16 ¢d phdn cta Chuang Duong Corp. hién dang ndm gid: 80%

> CONG TY TNHH XAY DUNG CHUGNG DUGNG SAI GON
Gidy chling nhan dang ky kinh doanh s8: 0310363370 do S& K& hoach va Dau tu Tp. Ho Chi
Minh cdp ngay 05/10/ 2010.
Dia chi: 225 B&n Chuong Duong, Phutng Co Giang, Quan 1, TP.HCM
Loai hinh cong ty: TNHH 2 thanh vién tr6 1én.
Von diéu [&: 2,000,000,000 dong (Hai ty dong)

Nganh nghé kinh doanh chinh: Xy dung va hoan thién cong trinh xdy dung dan dung, xay
dung cong trinh dubng sit va dudng bd. Ban budn may moc, thiét bi va phu tung khac. Ban
budn vat ligu, thiét bi I&p dt khac trong xay dung. Cho thué may moc, thiét bi xay dung.

Ty 16 cd phdn cta Chuadng Duong Corp. hién dang ndm gid: 90%

5. DINH HUGNG PHAT TRIEN
5.1. Chién lugc kinh doanh:
Pua Cong ty tr6 thanh mot trong nhiing doanh nghiép chuyén nghiép trong finh vuc xay
l3p, ddu tu kinh doanh bat dong san tai Thanh phd HO Chi Minh va khu vuc phia Nam.
5.2. Sit ménh:
- Tao ra cdc san phdm c6 chat lugng cao nhdm t6i da hoa Igi ich cho khach hang va
dong gop vao su phat trién cla xa hoi;
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Nang cao hiéu qud quan tri va chat lugng quén Iy dé giap doanh nghiép gia ting dugc
gia tri thuong hiéu va phat trién bén viing;

Duy tri va phét trién vin hoa CDC cling nhu khong ngling quan tam cai thién chat lugng
cudc séng cho ngudi lao dong.

M& rong thi phan nha & doi vGi cdc khach hang ¢ mic thu nhap trung binh, thdp & khu
vuc do thi.

5.3. Muc tiéu:

Ti€p tuc thuc hién chign lugc phat trién Cong ty dd dugc Pai hdi ¢d dong nhling nim
qua xac dinh 12 co s& dé xay dung cadc muc tiéu kinh doanh hdng nam.

Tai cdu tric nganh nghé kinh doanh va tling buGc ning cao chat lugng quan ly, diéu
hanh va du tu cong nghé mdi, vat liéu méi nham gidm chi phi ndng cao ning Iic canh
tranh.

Duy tri phat trién ba sdn pham chinh c6 th& manh trong hoat dong clia cong ty 1a cong
trinh xay dung, kinh doanh cdn hd va cho thué bat dong san.

. MUC TIEU DOI vGI MOI TRUGNG, XA HOI VA CONG DONG

Pong gop mot phan kinh phi tir su kéu goi tai trg clia cdc t6 chic quan ching noi don vi
dat tru sG. Ddc biét quyén gop Ung hd nhan dan ¢ hoan canh kho khan, hodc bi thién
tai, I lut. Tich cuc tham gia va Ung ho phong trao dén on dap nghia, tt nam 1995 dén
nay Cong ty nhdn phung dutng 4 Ba Me Viét Nam Anh Hung tai xa Thach Ngai, Huyén
Mo Cay, Tinh B&n Tre. Hién nay van dang ti€p tuc phung dubng 1 Ba Me.

T6 chiic quan chang Cong ty d4 xdy dung va van hanh quj bdo trg hoc dudng cho con
em ngudi lao dong hoc gidi, c6 hoan canh khé khdan. Quy nay do chinh ngudi lao dong
dong gop mot phan va trich tit quy phic Igi Cong ty.

. NHAN DINH CAC RUI RO

RUi ro vé thj trudng: Cong ty xac dinh ddy la rdi ro tac dong tryc ti€p dén hoat dong
kinh doanh clia Cong ty.

RUi ro vé tai chinh: Viéc ti€p can von trung va dai han con kho khin cho cac du an bat
dong s&n, chinh séch tai chinh quéc gia thi€u dn dinh.

RUi ro vé thanh toan: Cac chl dau tu khong thuc hién viéc thanh todn theo ding tién do
thi cong cac du an xay Idp, 1am anh hudng dén dong tién va k& hoach diu tu clia Cong
ty.

RUi ro vé cd ché, chinh sach: quy dinh phap luit vé xdy dung, kinh doanh.
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TINH HINH
HOAT DONG TRONG NAM
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1. TINH HINH HOAT DONG SAN XUAT KINH DOANH

Nam 2015, kinh t& Vit Nam c6 nhi€u y&u to thudn Igi, lam phat thap, ting trubng GDP
& miic cao, I3i sudt cho vay, gid ca thi trudng 6n dinh; Tong mic ddu tu toan nén kinh t&
cO ddu higu ting trd lai, finh vuc kinh doanh bat dong san va xay 1ap phuc hdi, kha nidng
ti€p can, huy dong von phuc vu san xudt kinh doanh thudn Igi hon.

Tinh hinh san xudt kinh doanh Cong ty c6 nhiing ddu hiéu phuc hdi tot trén 2 Iinh vuc
la xay 1dp va kinh doanh BDS. Tuy nhién finh vuyc san xudt cong nghiép con nhiéu kho
khan do thigu viéc 1am, thi€t bj cong nghé gia cong lac hdu. Kinh doanh bat dong san co
chiu huéng tich cuc, ting trubng; S&n pham cin hd chung cu clia du &n Tan Hudng kinh
doanh tot, hau hét cac can hd dd ban giao cho khach hang dén sinh sdng tir dau thang
10/2015, hién nay Toa nha da dugc dua vao van hanh va khai thac kinh doanh dich vu.
Tién do thuc hién ddu tu du an md6i con chdm, khong dat k& hoach do vutng thl tuc phap
1y.

1.1. K&t qua san xuat kinh doanh dat vugt muc tiéu dé ra, cu thé:

THUC HIEN | TiLE %
. CAC CHIi TIEU CHU YEU -m s | T

GIA TRI SAN LUGNG r. dong 430,000 543,081 126%
1 Gid tri san xuat xay lap Tr. dong 289,000 371,430 129%
2  Gia tri SX CN.VLXD Tr. dong 38,000 16,881 44%
3 Gia tri kinh doanh, dich vu BDS Tr. dong 98,000 151,022 154%
4 Gia tri kinh doanh khac Tr. dong 1,522
5 Tuvan dau tu Tr. dong 5,000 2,226 45%
Il GIA TRI DOANH THU Tr. dong 330,000 352,811 107%
1 Gia trj sdn xudt xay lap Tr. dong 198,000 185,551 94%
2  Gia tri SX CN.VLXD Tr. dong 30,000 13,543 45%
3 Gia tri kinh doanh, dich vu BBS Tr. dong 98,000 151,022 154%
4  Gia tri kinh doanh khac Tr. dong 1,522
5 Tuvan dau tu Tr. dong 4,000 1,173 29%
Il LGOI NHUAN
1 Lgi nhudn trugc thué Tr. dong 17,368 17,669 102%
IV TONG GIA TRI PAU TU PHAT TRIEN Tr. dong 100,000 124,000 124%
1 Pautudy én Tr.dong 100,000 124,000 124%
2 Dau tu may moc thiét b Tr. dong 0
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1.2. Miic do tang trudng trong hoat dong SXKD nam 2015 so vGi nam 2014:

TANG
TRUGNG

+(%) NAM
2015 SO
VGl 2014

| GIA TRI SAN LUGNG Tr. dong 357,646 543,081 52%
Il GIA TRI DOANH THU Tr. dong 250,544 352,811 41%
Il TONG GIA TRI DAU TU PHAT TRIEN Tr.déng 95,100 124,000 30%
IV LGI NHUAN TRUGC THUE Tr.dong 10,293 17,669 72%

2. T0 CHGC VA NHAN SU

2.1. Ban Téng Giam Doc gdm 04 thanh vién :
> TONG GIAM POC: TRAN MAI CUGNG

HO VA TEN TRAN MAI CUGNG

Gigi tinh

Nam sinh

Nai sinh

Quac tich

Dan toc

Qué quan

Dia chi lién lac

So dién thoai cd quan
Trinh dd van héa

SO ¢o phiéu ndm gi:

Trinh d6 chuy&n mon

Qua trinh cbng tac :

- Tu thang 4/1985 dén thang

6/1997

Nam

2/6/1967

Ha nam

Viét Nam

Kinh

Ha Nam

3G14 Tran Nao, P.Binh An, Q.2, TP.HCM
(08) 38367734

1010

- Dai dién phan von nha nuéc: 3,733,348 c6 phan chiém ty
18 23.77% von diéu 18

- S6 hiiu ca nhan: 870,273 c6 phan chiém 5.54% von diéu
[-

Thac sy Quan tri kinh doanh, Cli nhan kinh té

Ngan hang néng nghiép Ha Tién

- T thdng 6/1997 dén thang CoOng ty Ldp may va XD 18 (LILAMA)

12/1998
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CHUONG DUONG CORP.

- Tu thang 1/1999 dé&n thang Téng Cong ty Xay Dung sb 1

6/1999

- Tu thdng 7/1999 dén 2/2006
- Tl 3/2006 dén 11/2011

- Tir 11/2011 dén nay

Chdc vu cong tac hién nay
Hanh vi vi pham phap luat
Thu lao va cac khoan Igi ich:

Quyén Igi mau thudn véi Cong ty

Cong ty Xay Lap (nay 1a Cong ty C6 Phdn Chuong Dudng)
Chd tich HDQT

Chil tich HDQT kiém Téng gidm déc Cong ty

Chi tich HBQT

Khong

Pugc hudng thu lao HDQT: 6.000.000 d/thang

Khong

C6 phan nhiing ngudi c6 lien quan Khong

dang ndm gitt

> PHO TONG GIAM POC: LE VAN CHiNH

HO VA TEN LE VAN CHiNH

Gi6i tinh

Nam sinh

Nai sinh

Qudc Tich

Dén toc

Qué quan

Dia chi lién lac

S6 dién thoai cd quan
Trinh d§ van hoa

S6 ¢ phigu ndm gil:
Trinh d6 chuy&n mon
Qua trinh ¢cbng tac:

- T thang 9/1985 dén thang
4/1986

- Tu thdng 5/1986 dén 02/2009

- Tir 03/2009 dé&n 10/2011
Chtic vu cong tac hién nay

Hanh vi vi pham phap luat

Nam

8/2/1962

Ha Tay

Viét Nam

Kinh

Ha Tay

1041/78 Tran Xuan Soan , P. Tan Hung, Q7, TP.HCM
(08) 38367734

10110

101,103 ¢6 phan chi€m ty 18 0.64% von diéu I8
Ky su thay Igi

Cong tac tai Cong ty XD thiy dién Song Pa — Hoa Binh

Cong tac tai Xi nghiép L&p may Téng Cong ty XD s6 1 — sau
chuyén 1a Cong ty Xay I&p va hién tai 12 Cong ty C6 phan
Chuong Duong

Téng giam doc
Phé Téng giam doc

Khong
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Thu lao va cac khoan Igi ich:

Quyén Igi mau thudn véi Cong ty

Pugc hudng thi lao HDQT: 3,000,000 d/thdng
Khong

C6 phan nhiing ngudi lign quan Khong

dang ndm gitt

> PHO TONG GIAM POC: NGUYEN HOAI NAM

HO VA TEN NGUYEN HOAI NAM

Gidi tinh

Nam sinh

Ngi Sinh

Qudc Tich

Dan toc

Qué quan

Dia chi lién lac

So dién thoai cd quan

Trinh d van héa
S6 ¢o phiu ndm gi:

Trinh do chuy&n mén

Qua trinh ¢cbng tac:

- T thdng 3/1987 dén 04/2005

- Tu thang 05/2005 dén nay
Chdc vu cong tac hién nay:
Hanh vi vi pham phap luat
Quyén Igi mau thudn véi Cong ty

C6 phan nhiing ngudi lién quan

dang ndm gitt

Nam

30/12/1962

Ha Tinh

Viét Nam

Kinh

Ha Tinh

266/2B Bui Dinh Tay, P.24, Q.Binh Thanh, TP.HCM
(08) 38367734

10/10
75,543 ¢6 phan chigm ty 18 0.48% von diéu I8

Ky su xay dung

Cong tac tai Xi nghiép L&p may Téng Cong ty XD s 1 -
sau chuyén la Cong ty Xay Ip va hién tai 12 Cong ty CO
Phan Chudng Dudng

Phé Téng giam déc Cong ty
Phé Téng giam déc Cong ty
Khong
Khong
Khong
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> PHO TONG GIAM POC KIEM KE TOAN TRUGNG: VAN MINH HOANG

HO VA TEN VAN MINH HOANG

Gidi tinh

Nam sinh

Nai sinh

Qudc tich

Dan toc

Qué quan

Pia chi lién lac:

S6 dién thoai co quan

Trinh d§ van hoa
S6 ¢o phiu ndm gi:

Trinh d§ chuyén mon:

Qua trinh ¢cbng tac :

- TU nam 1988 dé&n nim 1991
- TU nam 1991 dé&n nim 1996

- T ndm 1996 dén 2/2006

- Tl 3/2006 dén 2/2009

- T 3/2009 dén nay
- T 2/2011 dén nay

Nam

5/3/1964

Quang Nam

Viét Nam

Kinh

Quang Nam

233 Bau Cat , P.12 ,Q.Tan Binh, TP.HCM
(08) 38367734

10/10
406,480 cb phan chiém ty 18 2,59% von diéu 18

Cli nhan kinh t& chuy&n nganh tai chinh k& toan

Cong tac tai Xi nghiép Nguyén liéu thudc 14 Mién Ddng

Cong tac tai Cong ty Nguyén liéu thudc 14 Mién Nam — TCT
thudc 1a Viét Nam

Cong tac tai Cong ty Xay I4p, nay 1a Cong ty C6 Phan
Chuong Duong

Thanh vién HDQT — K& toan truéng
Phé chl tich HPQT — Phé Téng giam déc
Pho chii tich HDQT — Phé Téng gidm ddc — K& toén trudng

Phé chii tich HDQT — Phé Téng gidm dac
Hanh vi vi pham phap luat Khong

Bugc hungthu lao HDQT: 5,000,000 d/thédng
Quyén Igi mau thudn véi Cong ty  Khong

Chtic vu cong tac hién nay:
Thu lao va cac khoan Igi ich

C6 phan nhiing ngudi lién quan Khong
dang ndm git

2.2. Nhiing thay ddi trong ban digéu hanh, Hdi dong quan tri cé quyét dinh:
+ Nam 2015 nhan sy 6n dinh, khdng c6 su thay doi trong BDH Cong ty.
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3. SO LUGNG LAO DONG VA CHINH SACH NGUGI LAO PONG
3.1. S0 lugng lao ddng

Téng s6 lao dong trong Cong ty tinh d&n 29/02/2016 1a 212 ngudi (chua ké lao dong thoi
vu, hgp déng ngdn han), trong do:

a. Phan theo ddi tugng lao ddng:
e Lao dong tryc tiép: (chua gdm lao dong ngdn han): 104 ngudi
e Lao dong gian tiép: 108 nguoi
b. Phén theo trinh dd lao ddng:

e Trinh do trén dai hoc: 03 nguGi
e Trinh dd dai hoc: 76 nguGi
e Trinh dd trung cip va cao dang: 27 nguoi
e Trinh do so cdp va cong nhan ky thuat: 106 nguGi

3.2. Chinh sach ddi véi ngudi lao ddng

Cong ty ludn thuc hién cac nghia vu nhu da cam két véi ngudi lao dong da dudc quy dinh
trong thoa udc lao dong va hgp dong lao dong. Ngudi lao dong trong Cong ty déu cd hdp
dong lao dong, dugc bao dam vé viéc lam, dugc tra ludng theo nang Iuc va théa thudn hgp
dong.

Mirc Ivong binh quan: DVT: trigu dong

Mic luong binh quan hang thang cla ngudi lao dong
trong Cong ty

SO LUUNG LAO DONG

) . 104 ngudi 3
Tong so : 212 \ . \ LB /

nguoi

binh quén :
5.5 triéu/ng/th

Lao ddng gidn tiép:

108 ngudi
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CG CAU TRINH PO LAO PONG

Trén dai hoc:
1.4%
Pai hoc: 35.9%

So cap va cong

nhéan ky thuat:

Trung cap va cao 50.0%
déng: 12.7%

4. TINH HINH DAU TU, THUC HIEN CAC DU AN DAU TU

Tién do dau tu va giai ngan vao du an Tan Huong dat yéu cau dé ra, du an Thu nhip
thdp, du an Golden Land thic hign cong tdc hd so chdm; hoat dong diu tu — kinh doanh
bat dong san gdp kho khdn trong viéc trién khai thuc hién cdc thl tuc hd s6 véi Co quan
thdm quyén Nha nudc. Hon nifa huy dong tir ngudn von tin dung phuc vu ddu tu du &n Nha
6 xé hoi kho khan do vutng thl tuc phap Iy du an. K&t qua thuc hién dau tu cac du an nhu

PVT: triéu dong

KE HOACH | THUC HIEN | TiLE %
. TEN DU AN NAM 2015 | NAM 2015 TH / KH

DA Chung cu cao tdng Tan Hudng 90,000 112,000 124%
2 DA Nha 6 thu nhdp thdp Trutng Tho — 10,000 12,000 120%
Thi Diic
3 DA Chuong Duong Golden Land
Cdng 100,000 124,000 124%
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CHi TIEU

Téng gié tri
tai san
Doanh thu
thuan

LN ttr hoat
déng kinh
doanh

Lgi nhuan
khac
Lgi nhuén
trudc thué

Lgi nhuén
sau thué

5. TINH HINH KINH DOANH CONG TY CON, CONG TY LIEN KET TRONG NAM 2015

o'

PVT : Triéu dong
CTY TNHH XD | CTY TNHH TM CTY TNHH XD CTY TNHH TV CTY TNHH XD

CHUONG CHUGNG CHUGNG DUGNG | BT XD CHUGNG TM THUAN
DUGNG SO 1 DUGNG SAI GON DUGNG THANH PHAT
23,722 19,071 4,916 133,401 23,809

1,173 27,644
3 7 1

(-0.2) 9%
3 7 98
3 5 76

6. TINH HINH TAI CHINH

PVT: Trigu dong
% TANG GIAM
(+/-)

CHi TIEU

* P6i vdi to chiic khéng phéi 13 t6 chuc tin

dung va té chuic tai chinh phi ngan hang:

T6ng gid tri tai san 808,397 806,291 -0.26%
Doanh thu thuan 250,544 352,811 40.82%
Lgi nhuén ti hoat dong kinh doanh 10,519 20,726 97.03%
Lgi nhudn khac (225) (3,056) -1,258.22%
Lgi nhudn trudc thug 10,293 17,669 71.66%
Lgi nhudn sau thué 7,944 17,143 115.80%
Ty 18 lgi nhuan tré cd tic 10%

Cac chi tiu khac: (tly theo dic di€ém riéng clia nganh, cla cong ty dé 1am rd két qua
hoat dong kinh doanh trong hai nam gan nhat)
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CAC CHi TIEU TAI CHiNH CHU YEU:

Chi tiéu vé kha nang thanh toan

+ Hé s6 thanh toan ngén han: 1.84
TSLD/Ng ngdn han
+ Heé sd thanh todn nhanh: 0.68
TSLD - Hang ton kho
Ng ngén han
Chi tiéu vé co cau von
+ Hé sb ng phai trd/Tong tai san: 0.69
+ H8& sd ng phai trd/Vén chl s6 hiiu: 2.19
Chi tiéu vé nang luc hoat ddng
R 0.23
+ Vong quay hang ton kho:
Gia von hang ban
Hang ton kho binh quan
+ Doanh thu thudn/Téng tai san : Al
Chi tiéu vé kha nang sinh 16i
+ Hé so Lgi nhuan sau thué/Doanh thu thuan : 0.032
+ Hé s6 Lgi nhudn sau thué/Von chi s6 hiiu 0.031
+ Hé s6 Loi nhudn sau thué/Téng tai san : 0.010
+ Hé sO6 Lgi nhudn tu hoat dong kinh 0.042

doanh/Doanh thu thuén :

1.90

0.64

0.67
2.07

0.31

43.76%

0.049

0.065

0.021

0.059
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7. €0 CAU co poNG
7.1. Co cdu tai théi diém 15/03/2016

THANH PHAN S HOU s0 cO PHAN SG HOU TY LE (%) | SO cO pONG

C6 dong noi bo 2,276,652 14.51
C6 dong bén ngoai
+ G4 nhén 9,288,703 59.13 1,170
+ T8 chiic 4,079,517 25.97 32
C6 dong nubc ngoai 61,507 0.39 19
Téng so 15,706,406 100.00 1,231

Ngudn: Theo so lidu clia cong ty cung cap

1.2.

Co ddng gop von trén 5%

TEN ¢O PONG DIA CHi

1

2

3

Téng Cong Ty Xay Dung s6 1

111A Pasteur , P.B&n Nghé, Q.1,

TP. Ho Chi Minh 3,733,348 23.17

602/18 Dién Bién Phu, phudng

Trinh Duy Minh 933,177  5.97
TRl 22 Quan Binh Thanh, TPHCM
Tran Mai Cudng Viét Nam 870,273  5.54
7.3.  Co dong/thanh vién gop von sang lap
PVT: ¢6 phan

TEN cO DONG Qudc TICH e PH'[‘;TUC"'EM AT XA

3,733,348 23.77

Téng Cong Ty Xay Dung s6 1 Viét nam

Dai dién Tran Mai Cutng Viét Nam 870,273 5.54
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1.4.

Co ddng gép von nudc ngoai (chdt ngay 15/3/2016)

DVT: déng

© o0 N o o1 B~ W ™

-4 a4 a4 a4 a4 a4 a4 a4 a4
© o0 ~N oo o1 &~ W N =+ ©

Chung Seung I
Hironobu Maeda
Machida Kyoichi
Momose Nobuharu
NAGATA YOSHIO
NUMOTO MICHITAKA
NUMOTO TOKUYO
Nakata Tamotsu
Ohkura Toshimoto
SEKIMOTO TAKASHI
Sawada Kimiko
Shinichi Sano
Sonokawa Manabu
TAKAHASHI YOSHIYASU
YASUHIRO HORITA
YOSHIMATSU TOYOKO

Yamazaki Atsushi

NEW-S SECURITIES CO., LTD.

SBI SECURITIES CO.,LTD.

Korea, Rep of
Japan
Japan
Japan
Japan
Japan
Japan
Japan
Japan
Japan
Japan
Japan
Japan
Japan
Japan
Japan
Japan
Japan

Japan

18,480
1,008
206
1,209
1,512

20,160
1,990
2,016
1,411

100
4,084
2,016

206

126

25
6,900

500,000
30,000
184,800,000
10,080,000
2,060,000
12,090,000
15,120,000
50,000
201,600,000
19,900,000
20,160,000
14,110,000
1,000,000
40,840,000
20,160,000
2,060,000
1,260,000
250,000
69,000,000
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BAO CAO VA DANH GIA
CUA BAN GIAM POC

4.

CHUGNG DUONG CORP.

| CONG TY CO PHAN CHUGNG DUONG



. DANH GIA CAC LINH VUC KINH DOANH CHU YEU ANH HUGNG DEN KET QUA THUC
HIEN CAC CHIi TIEU KE HOACH NAM 2015

1. CONG TAC LANH DAO, TO CHUC BIEU HANH SXKD

Ngay tii ddu nim,Ban lanh dao Cong ty da c6 nhiing chl truong, gidi phap cu thé vé
quan ly,diéu hanh, bdm sat va thuc hién t6t cdc muc tiéu k& hoach dé ra, ddy nhanh tién
do cac du an thi cdng xay Idp, ddc biét 1a du &n ddu tu chung cu Tan Huong td chic thi
cong ding tién do ban giao can hd cho khach hang.

K&t qua hoat dong san xudt kinh doanh 2015 dat vugt miic ké hoach dé ra & hau hét
cac chi tiéu.
2. CONG TAC TIEP THI DAU THAU XAY LAP

Trong ndm 2015, by phan tiép thi ddu thdu cac du an xay lap da ti€p can, nghién clu
va tham gia mot s0 goi thau co tinh kha thi vé gia va ngudn von thuc hién;
+ S0 g0i thau tham gia (d4u thau va chao gid) tring thau:

- Sta chita, cai tao BQL NM Khi Ca Mau.

- Hé thdng mai x&p xe tu dong.

— Khu biét thy Pam gia Nha Trang cta Vinpearl Land.

- Tru sg CA Tinh Bac Liéu.

- Trudng Cao Dang Lilama.

- Cac goi thau gia cong ché tao va san xudt két cau thép

3. CONG TAC QUAN LY HGP BONG KINH TE

Cong tac quan ly hgp dong dugc quan tdm thuc hién kip thoi, thong tin, dién bién
qua trinh thuc hién hop déng dugc cap nhat thuding xuy&n va bao cdo kip thoi dé& x{ Iy. Cac
Phong ban nghiép vu chuyén mén Cong ty dd hd trg rat tot cho cac don vi truc tiép t6
chiic trién khai cac du &n, qua do han ché& nhiéu thiét hai, rli ro trong quan Iy thi cdng va
higu qua kinh t& tling cong trinh.

4. CONG TAC QUAN LY KY THUAT THI CONG

Niam 2015 thuc hién co ché giao quyén chl dong cong tic quan Iy diéu hanh thi
cong doi v6i BDH va da dat dudgc két qua thiét thuc, cac cong trinh dat dugc yéu ciu vé
tién do, chat lugng. Trong nim 2015 da ban giao dua vao st dung 2 cong trinh 1a Toa nha
Van phong Téng cong ty Cong nghiép thuc Pdng Nai (Dofico) va Doanh trai Trung doan
Canh sat Co dong (Bo Cong An). Tuy nhién van con xay ra 6 mot s6 cong trinh khong dat
duoc tién do da cam két v6i Chl dau tu, nhu Cong trinh Tru s 1am viéc Cong an tinh Bac
Liéu, Cong trinh Trung doan canh sat co dong cham ti€n do do Chl diu tu thi€u von.

5. CONG TAC QUYET TOAN, THU HOI VON

Quy&t todn thu hdi von vé co ban hoan thanh yéu cu dé ra, tuy nhién, van ton tai mot sd
du &n da ban giao dua vao sif dung rat 1au, nhung chl dau tir ¢0 tinh tri hodn quy&t toan,
thanh Iy hop dong. Nhu du an Bénh vién da khoa viing Tdy Nguyén; du dn San van dong
Trudng Dai hoc Ton Dic Thing, du 4n Xéo Nhau — Kién Giang ..
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6. CONG TAC KINH DOANH BAT DONG SAN, CHO THUE VAN PHONG
Dy &n chung cu Tan Huong dugc tiéu thy tot trong ndm 2015, hién da tiéu thu dudc
97%, chi con 10 can, vugt k& hoach dé ra.
Trong Iinh vuc cho thué tda nha van phong, khu thuong mai tai dia chi 328 Vo Vin
Kiét, Quan 1, Tp. H6 Chi Minh hién d4 c6 mdt s6 hop dong thué dai han, gia thué on dinh
va da phd kin gan 100% dién tich thué, dong gop nhiéu vao hiéu qua kinh doanh Cong ty.

7. CONG TAC KE HOACH - 1S0

Cong tac thong k&, bao cdo va xay dung k& hoach SXKD ti Cong ty dén cac don vi
truc thudc, don vi thanh vién dam bdo theo qui dinh.

Cong ty duy tni trién khai danh gia chat lugng theo H& théng quan ly chat lugng 1SO
9001:2008 1S0 9001:2000, viéc ap dung cd ch& quan ly theo ISO vao quan ly thi cong xay
dung cong trinh va quan ly dau tu dugc thuc hién nghiém tic trong cac bd phan phong ban
nghiép vu.

8. HOAT DONG TAI CHIiNH
8.1. Cac chi tiéu tai chinh:

KE HOACH | THUC HIEN

STT | CAC CHI TIEU CHU YEU NAM 2015 NAM 2015

1 GIA TR] DOANH THU Tr. dong 330,000 352,811 106.91%
2 LGI NHUAN Tr. dong 17,368 17,669  101.73%
3 VON CHU SG HGu Tr. dong 259,735 262,369  101.01%
4 NOP NGAN SACH Tr. dong 14,467 10,005 69.16%
5 NG PHAI THU Tr. dong 160,000 170,079  106.30%
6 NG PHAI TRA Tr. dong 269,000 543,921  202.20%

8.2. Quan trj va Kiém soat chi phi:

Kiém sodt chi phi chdt ché, dinh miic chi phi phu hop véi tiing loai hinh cdng trinh.

Kiém tra, kiém soat noi bd thuding xuyén va cung bd phan kiém toan doc 1ap duy tri kim

ké tai san hang ndm, kiém todn ban nién, thudng nién, theo ding qui dinh Cong ty niém

yét.

Thuc hién quan ly dong tién theo k& hoach san xudt kinh doanh.

Thiét 1ap du bao ri ro thdng qua viéc tai cau tric tai chinh.

8.3. Tai cau tric tai chinh:

—  Hoan tat b tic hd so tdi cau tric tai chinh doanh nghiép tir ngudn vén vay uu dai cla
Ngan hang phat trién Chau A (ADB), du ki€n nhdn dugc khodn tai trg von dai han
trong thang 4/2016.

— Hoan t4t chuong trinh tdi cdu tric ng dau tu dy an Tan Huong tii ngudn von cta BIDV.
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- Thuc hién day d0 va kip thoi cdc khodn trich ndp nghia vu ngan sach Nha nugc, nam
2015 dd khong dé tinh trang ng thué ton dong.

9. CONG TAC TO CHUC BO MAY VA NHAN SU
9.1. Td chiic bd may:

PGi v6i Phong ban nghiép vu chiic ning, dd sdp x&p lai bd may va luc lugng lao
dong tinh gon, bd tri ding ngudi ding viéc. Nang cao vai trd cla ngudi diing ddu, gin két
qua cong viéc v6i chi phi thuc hién.

Trinh phuong &n x{ ly gidi thé Cong ty TNHH xay dung Chuong Duong s& 1, Cong ty
TNHH TM Chudng Duong do kinh doanh khdng hiéu qua.

9.2. Nhan su:

Tang quyén chd dong vé cong tac quan ly nhan su dén cac Phong/Ban va don vi
tric thudc; Theo ddi va gilp d cdc dan vi thanh vién chll dong trong cong tac tuyén dung,
dao tao va bd tri st dung lao dong.

Ndm 2015 gidi quyét dit di€ém ng ton dong BHXH, BHYT, BHTN, Cong ty da trich
ndp day di ch& do chinh sach doi v6i ngudi lao dong hang thang va giai quyét kip thGi moi
ché do doi v6i ngudi lao dong.

Il. DU KIEN KE HOACH SXKD NAM 2016 VA GIAI PHAP THUC HIEN
1. TONG QUAN VE NHUNG TAC BONG CUA MOI TRUGNG KINH DOANH

Nam 2016 1a ndm s& c6 nhiéu luat lién quan dén kinh doanh, dén moi trudng diu tu
dugc ban hanh va c¢d hiéu lyc nhu: Ludt Doanh nghiép stia doi, Luat Dau tu stia déi va mot
loat cac luat khac nhu Luat Kinh doanh bt dong san, Ludt Nha 6.

Nhu vdy, mdi trudng kinh doanh dan dugc cai thién theo huéng tich cuc, thong thoang;
nhat 1a c&i cach thd tuc hanh chinh trong cac finh vuc thué, bdo hiém xa hoi, cdp phép
xay dung, dat dai, thanh Iap, gidi thé doanh nghiép, thl tuc d4u tu. Tiing bubc thédo g& kho
khin cho doanh nghiép. Day la cling cd hdi ddi v6i hoat dong kinh doanh, nhat la finh vuc
kinh doanh bat dong san va xay 13p san xudt Cong nghiép cla Cong ty. Tuy nhién du béo
cling gap nhiéu thach thiic, doi hoi doanh nghiép phéi tiép tuc ning cao nang lic quén tri,
diéu hanh tao th& manh vé ning Iuc canh tranh trong tim ki€ém viéc lam trong [inh vuc
kinh doanh xay I4p.

2. CHi TIEU KE HOACH SXKD NAM 2016

Trén cd s6 danh gia cac y&u td cd anh hubng tich cuc va tiéu cuc dén hoat dong san xuit
kinh doanh clia cong ty nhu trén. Dy kién k& hoach SXKD ndm 2016 trinh HDPQT cong ty
phé duyét trinh Pai hoi ¢d dong, chi tidu cu thé:

BAO CAO THUGNG NIEN 2015 |



TANG

o THUC HIEN TRUGNG (%)
STT | CAC CHi TIEU CHU YEU 2015 <H 2016 SO
VGI TH 2015
| GIA TRl SAN LUGNG Tr. déng 543,081 520,000 -4%
1 Gia trj san xuit xy lip  Tr. dong 371,430 345,000 7%
2 Gid tri SX CN.VLXD Tr. dong 16,381 40,000 137%
3 Gid tri kinh doanh, dich Tr. dong 151,022 130,000 -14%
vu Bat dong san
4 Gia tri kinh doanh khac Tr. dong 1,522
5 Tuvin ddutu Tr. dong 2,226 5,000 125%
Il GIA TRI DOANH THU Tr. ddng 352,811 360,000 2%
1 Gid tri san xudt xay lap Tr. dong 185,551 195,500 5%
2 Gi4 tri SX CN.VLXD Tr. dong 13,543 30,000 122%
3 Gid tri kinh doanh, dich Tr. dong 151,022 130,000 -14%
vu B4t dong san
4 Gia trji kinh doanh khac Tr. dong 1,522
5 Tuvin ddutu Tr. dong 1,173 4,500 284%
Il LGI NHUAN
1 Lgi nhuan trudc thug Tr. dong 17,669 20,000 14%
IV TONG GIA TRIDAUTU  Tr. ddng 124,000 160,000 29%
PHAT TRIEN
1 DAutu dy an Tr. ddng 124,000 160,000 29%
2 D4u tu may mac thiét bi  Tr. dong 0
vV c0 TUC % 10% 10%

3. GIAI PHAP THUC HIEN CAC MUC TIEU KE HOACH 2016

3.1. MUC TIEU

Hoan thanh céc chi titu K& hoach Sdn xudt Kinh doanh theo Nghi quy&t Pai hoi Co
dong nam 2016.

Xac dinh Iinh vuc thi cdng xay 1dp 12 nganh nghé kinh doanh c6t 16i cla Cong ty, song
song Vi phat trién kinh doanh inh vuc dich vu quan Iy va kinh doanh bat dong san.
Tap trung moi ngudn luc nhdm trién khai thuc hién dau tu xay dung du &n nha & xa hoi
tai Thi Bic — Chuong Duong Home ngay trong thang 4/2016.

Hoan tit cdng tdc tai cdu trdc tai chinh doanh nghiép ti ngudn von vay uu ddi cla
Ngan hang phat trién Chau & (ADB). Lanh manh héa tai chinh, hodn thanh nghfa vy
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ndp ngan sach nha nuéc, véi ¢ dong, kiém soat chi theo k& hoach dugc duyét; Thu hoi
von tot bao gom ca ng ton dong.

Thuc hién khodn chi phi cho bd mdy [linh vuc xay 13p nhdm ting khd ning chl dong
cho nguti quan 1y, diéu hanh.

Tdng cudng cong tac kiém tra, kiém sodt ndi bd, quan tri rli ro hé théng va minh bach
hoa thong tin vé toan by hoat dong san xudt kinh doanh clia doanh nghiép.

3.2. CAC GIAI PHAP CU THE:
2.2.1. Cong tac quéan Iy va to chidc diéu hanh san xuat kinh doanh, Pau tv - Phat
trién, quan Iy vén:

Niam bdt xu th& hdi nhap, trong diéu kién canh tranh gay git cla thi trudng, Cong ty
tdng cudng tim ki€m cdc cong trinh va duy tri cdng viéc 6n dinh lau dai.

Ti€p tuc hoan tat hd so thay di thiét k& du an nhdm trién khai thuc hién du an xay
dung nha & xa hoi (Chuong Duong Home) dé s6m dua san phdm ra thj trudng.

Cung cdp ngudn von kip thai cho cac cong trinh d& hoan thanh ding tién do;

C6 k& hoach von dé thanh todn cho cac don vi dang tién do cam k&t, tao dung uy tin
doi v6i cac nha thau phu, don vj vé tinh;

Thuding xuyén kiém tra hoat dong cla cac don vi truc thudc, don vi thanh vién, don vi
lién doanh, lién k&t ddm bao hoat dong SXKD hiéu qua.

2.2.2. Cong tac kinh té& ky thuat:

Cong tac tiép thi dau thau:

Nam bt thong tin, tdng cutng ti€p thi tim ki€m cong viéc xay Idp cho nim 2016; XU
Iy cd ch& moi gidi ti€p thi rd rang, nhdm phat huy hiéu qué cong tac dau thau.

Clng ¢d va tang cudng kha ning ti€p thi va thuc hién cong tic ddu thau & cac daon vi.
Lua chon va duy tri hé théng cdc nha cung Gng dam bao tinh 6n dinh va chinh xac
trong viéc xay dung gia du thau.

Thay ddi tu duy v& phuong phap ti€p can du &n dé quyét dinh thuc hién diu thau. Than
trong hon trong danh gid vé tinh kha thi du an truGc khi 1ap hd so. Cip nhat thong tin
thi truding vat liu du bao kip thoi dé c6 giai phap toi uu nhat.

Cong tac quan Iy hgp ddng & Td chifc thi cong xay 1ap:

Chudn hoa trong cong tac soan thdo, ky k&t hgp dong thi cdng dam b&o dang qui dinh
phap luat. Hop déng thi cong phai dudc theo ddi xuyén sudt trong qué trinh 6 chiic thi
cong du an, tudn thd nghiém cac ndi dung qui vé quyén va trach nhiém gilia cac bén.
Doi v6i cac hgp dong nodi b trudc khi ky k&t phai xac dinh dugc du todn chi phi, nhim
kiém soat hiéu qua toan du an thi cong.
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Cong tac quyét todn thu hdi von: Trién khai cong tac quyét todn ngay tir khi cong trinh
sdp hoan thanh dé kip thdi thanh Iy thu héi von. DPdc biét 1 khdi lugng phat sinh cin
phdi dugc nghiém thu, xc nhan ddt diém trong qué trinh thi cong.

Pam bdo thong sudt trong viéc diéu hanh hoat dong thi cdng xay Iap tir Cong ty t6i cac
cong trinh, du an.

X{i ly nhanh chong céc tinh hudng phat sinh trong qua trinh thyc hién dy én, nhim
dam bao ti€n do va higu qua kinh té.

Cdng tac an toan lao dong va vé sinh cong nghiép:

An toan lao dong va vé& sinh cong nghiép la mot trong nhiing yéu t6 quan trong dam
b&o hiéu qud hoat dong trong san xudt. D& thyc hién t6t cong tac nay, can chd trong
thuc hién cac cong viéc cd ban sau:

Pam bao cong tac hudn luygn ATLD cho cdng nhdn trudc khi vao lam viéc cac du an
thi cdng phai dugc treo cac bién bdo theo qui dinh.

Chi cho phép thi cdng khi cac yéu t& dam bao an toan di dugc thuc hién theo bién
phap thi cong, bién phdp ATLD da dugc cap co thdm quyén phé duyét.

Pam béo cung cdp trang bi Bao hd lao dong cho ngui lao ddong phu hgp véi tinh chat
cong viéc theo quy dinh cla phép ludt vé Bao ho lao dong.

2.2.3. Cong tac 1ap ké hoach & Cdng tac ISO:

Thuc hién t6t cong tac thong k&, k& hoach tir Cong ty cho dén cac dan vj truc thudc,
dan vi thanh vién theo dinh ky hang thang/ hang quy va hang nam theo qui dinh, lam
co sG dé 1anh dao Cong ty hoach dinh chign lugc SXKD dat hiéu qué cao.

Ap dung, duy tri vd cap nhap bd sung hoan thién hé théng QLCL phu hop véi tiéu
chudn 1S0O 9001: 2008 vao hoat dong san xuat va quan Iy Doanh nghiép; Xay dung muc
tiéu chat lugng, chinh sach chat Iugng sat véi hoat dong thuc tién clia Cong ty cling nhu
cac bd phan chiic nang, cac don vi truc thudc.

2.2.4. Cong tac tai chinh va quan 1y chi phi :

Lap k& hoach tai chinh theo ti&n do tiing du &n, dé€ co k& hoach quan Iy diéu phdi phu
hgp ddm bao hiéu qua toan du an, ddm bao ngudn von va tién do thi cong;

Thuc hién nghiém tic quy ché tai chinh cla Cong ty, tun thl ché do tai chinh k& toan
theo quy dinh;

Tiép tuc thuc hign cong tac hach todn SXKD theo quy, phuc vu kip thoi cdng tdc quan
tri cong ty;

Tang cudng quan hé, ti€p cdn v6i ngdn hang va cac ngudn von khac dam bao giai
quy&t kip thdi von cho hoat dong xay 1dp va hoat dong dau tu.
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2.2.5. Cong tac To chiic bd may va nhan su:

- Tuyén dung lao dong kj thudt c6 trinh do va kj ndng tot, nhim thay thé dan lao dong
¢ trinh d0 va ky ning yéu kém, khong hoan thanh nhiém vu; Sap x&p bd may gon
nhe, dam bao co cdu bd mday tinh gon, gdn k&t qud cong viéc vGi chi phi thuc hién.
Han ché& thdp nhat nhiing rli ro trong diéu hanh, quan ly do I8i hé théng.

- Tang cudng cong tac dao tao bodi duGng, qui hoach ca nhan cd nghiép vu chuyén mon
viing, dé tao ngudn bd tri cac vj tri chd chdt Cong ty khi co yéu ciu
2.2.6. Cong tac kinh doanh, dich vu bat dong san:

- Duy tri khach hang hién hiiu dang thué phl kin 100% dién tich khu vdn phong va khu
thuong mai dich vu tai 328 Vo Van Kiét, quan 1, Tp. HCM va trién khai dam bao tot
cong tac quan ly, khai thac dich vu tai Tan Huong Tower, quan Tan Phu.

- T6 chic t0t va hiéu qué hoat dong san giao dich bat dong san va hoat dong chao bén
s cdn hd chung cu Tan Hudng con lai, trién khai chao cin ho tai du 4n nha & xa hoi
Thi Bic.

- Trién khai thll tuc ddu tu xdy dung dy an Chuong Duong Golden Land hodc chuyén
nhugng du an trong nam 2016.

- Xay dung bd may ti€p thi, chinh sach khach hang nhdm chao ban cin hd thudc du an
do Cong ty diu tu.

4. CONG TAC PAU TU BAT DONG SAN VA TIEN PO THUC HIEN CAC DU AN

4.1. Dau tu bat dong san
a. Du an Nha G Thu Nhap Thap - Chuang Duang Home:
- Xin phé duyét nhiém vu 1/500 va phé duyét qui hoach chi tigt xay dung 1/500.
- Xin y kién thiét k& cd sd; xin chdp thudn diu tu.
- Xin giao dit; xin phép xdy dung.
Pong thd khéi cong xay dung du &n trong thdng 4/2016.
b. Dy an Chung cu cao tang Tan Huong:
- Xin c¢dp chl quyén can hg, cho thué khu Thuong mai Dich vu.
c. Dy an Chuong Duong Golden Land:
- Hoan tat cdng tac xin giao dat, Iap thiét k& , hoan tat thi tuc dau tu.
- Thuc hién cong tac tim ki€m hop tac ddu tu, chuyén nhugng du an.
4.2. Pau tv may moc, thiét bi nang cao nang lyc san xuat dy an:
- Nam 2016 nhdm tap trung uu tién phan von vao hoat dong san xudt kinh doanh, trinh
dau tu mGi mot so thigt bi thi cdng nha cao tdng va phat huy tdi da khai thac si
dung thiét bi, may moc da dau tu cac nam trudc.
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1. Cong tac quan ly, diéu hanh:

Cong tac diéu hanh sdn xuat kinh doanh dugdc cu thé bdng cdc qui ché, qui dinh, viéc
thuc hién va kiém soat thuc hién nghi quy&t Hoi dong quan tri nghiém tic va hiéu qua;
Cong tac diéu hanh sn xudt kinh doanh dugc nang cao va bam sat véi tiing dac thi nganh
nghé, Cong tac quan Iy kinh t&, quan tri tai chinh va quan tri ngudn nhan Iyc dugc quan
tdm t6t hon vé chat lugng thuc hién. Van hanh va duy tri hiéu qud hé thong danh gia chat
lugng theo tiéu chudn 1SO 9000-2008.

2. Cong tac kinh t& ky thuat:

Cong tac quan Iy cac hgp dong kinh t8 chdt ché va khoa hoc, han ché thip that
nhiing rdi ro kinh t& c6 thé xay ra gy &nh hubng xau dén k&t qud hoat dong kinh doanh
chung clia Cong ty.

3. Cong tac quan tri tai chinh doanh nghiép:

Hoan thién cac cong cu kiém sodt chi phi theo huéng chdt ché hon, nhu Iap du chi
ngan séach, dinh mdc chi phi phu hop véi ting loai hinh cong trinh. Kiém tra, kifm soat ni
bd thudng xuyén va phdi hop cung bd phan kiém toan doc 1ap duy tri kifm ké tai san hang
ndm, kifm toan ban nién, thudng nién, theo ding qui dinh Cong ty niém yét.

4. Cong tac dau tu:

Linh vic ddu tu bat dong san dudc khai quat bdng cdc qui trinh thuc hién cu thé, phu
hop cac qui dinh clia Phap Iuat hién hanh. Viéc trién khai cac du &n chung cu cao tang
dam bao Igi nhudn cho cong ty trong nhiing ndm qua va cac nam tiép theo.

5. Quan tri ngudn nhén luc:

Thigt 1ap chinh séch vé& nhan sy cho toan hé théng Cong ty dé thuan Igi trong cong
tac bo tri, st dung nhan Iuc higu qua, dap Gng yéu ciu san xudt kinh doanh hién nay va
phat trién trong dai han.

IV. BAO CAO TINH HINH TAI CHiNH
1. Tinh hinh tai san:

Trich khdu hao tai san cd dinh:

Cong ty thuc hién viéc trich khiu hao tai san cd dinh theo Quyét dinh 206/2003/QD-BTC
ban hanh ngay 12/12/2003 clia Bo Tai chinh. (Thong tu 45/2013, ngay 10/6/2013)

Thoi gian khau hao udc tinh cho mot s6 nhom tai san nhu sau:

Nha xuGng, vat kién tric 06 — 25
May mac, thiét bj 03 -15
Phuong tién van tai 06 - 10
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Thiét bi van phong 05 - 10

Quyén sif dung dat 20

2. Tinh hinh ng phai tra:
2.1. Thanh toén cac khoan ng dén han:

Cong ty duy tri thanh todn ddy di va ding han cac khodn ng va khoan vay. Pay ciling la
mot Igi thé clia Cong ty trong viéc ti€p cdn cac ngudn von vay tii cdc ngan hang cho céc
dv an clia minh mdt cach dé dang véi chi phi Idi vay uu ddi nhat.
2.2. Cac khoan phai ndp theo luat dinh:

PVT: trigu dong

Thug GTGT hang ban ngi dia 14,928 22,896 24,695
Thué thu nhap doanh nghiép 13,370 7,046 4,955
Thué Thu nhap cé nhan 597 64 76
Céc loai thué khac 528 517 174
TONG cONG 29,423 30,525 29,902

Nguén: Bdo cdo ki€m todn hgp nhdt ndm 2013, 2014, 2015

2.3. Trich lap cac quy theo luat dinh

Cong ty trich 1ap va sl dung cac quy theo quy dinh ap dung cho cac doanh nghiép la Cong

ty ¢6 phan va theo Diéu 18 Cong ty. Cu thé nhu sau:

e Quj ddu tu va phat trién: dugc trich 1ap t8i da 10% tUf Igi nhudn sau thué.

e Quy du phong tai chinh: trich 14p 5% ti Ioi nhudn sau thué clia Cong ty va sé trich ndp
cho dé&n khi quy du phong tai chinh bing 10% von diéu I& cha Cong ty.

e Quy khen thung — phic Igi: dugc trich 1ap t6i da 10% ti Igi nhudn sau thug.

Tinh hinh trich 1ap cac quy tai Cong ty trong théi gian qua nhu sau:

BVT: triéu déng

TY LE TY LE TY LE

Quy dau tu phét trién 3.70% 237 3.00% 3.00%
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Quy du phong tai chinh 30 3.08% 197 2.50% 427 2.50%
Quy khen thutng phc lgi 60 6.20% 395 5.00% 854 5.00%

(*) Nguén: Bdo cdo ki€m todn hop nhat ndm 2013, 2014, 2015

3. Tdng dv ng vay

BVT: dong
CHi TIEU | NAM2013 | NAM2014 | NAM 2015 |

Vay ngan han 237,379,356,342 131,820,682,965 136,817,369,649
Vay dai han 50,000,000,000 153,771,577,376  148,871,955,358

Vay dai han dén han tra
Du ng bao lanh - -

Nguén: Bdo cdo ki€m todn hgp nhdt ndm 2013, 2014, 2015

4. Tinh hinh ¢ong ng hién nay

Cac khoan phai thu: PVT: dong

GHI TIEU _ NAM2013 | NAM2014 | NAM 2015 |

Phai thu khach hang 177,048,623,069 144,425,075,884  118,208,571,682
Tra trudc cho ngudi ban 10,536,805,120 25,115,459,899  30,522,618,767
Phai thu khac 2,794,914,549 33,319,308,342  31,890,044,197

Nguén: Bdo cdo ki€m todn hgp nhdt ndm 2013, 2014, 2015

Cac khoan phai tra:
BVT: dong

chl TIEY | NAM2013 | NAM2014 | NAM 2015

Phdi trd cho ngudi ban 63,312,225,756 54,169,330,132 53,862,609,705
Ngudi mua tra tién trudc 23,640,538,501 62,781,059,258 97,762,653,465
Thué va cic khodn phai nop NN 29,423,727,611 30,525,171,466 29,902,713,028
Céc khoadn phdi trd khéc 37,734,036,961 44,255,740,804 39,277,141,033
Phai tra dai han khéc 15,559,047,245 9,869,491,014 5,850,609,232

Nguén: Béo céo kiém todn hgp nhat nim 2013, 2014, 2015

Phdi trd dai han khac chl yéu 1a khoan tién nhan ky quy thué vin phong tai 328 V6 Vin

Kiét (225 B&n Chuong Duong cii).

.
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DANH GIA
CUA HOI DPONG QUAN TRI
VE HOAT DONG CUA CONG TY

4.

CHUONG DUONG CORP.
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HPQT t6 chiic trién khai thuc hién va giam sat viéc thuc hién nghi quy&t nghiém tic,
gidm sat bd may quan ly va diéu hanh Cong ty mdt cach thudng xuyén, lién tuc thong qua
nhiing cong cu nhu quan sat, kifm tra thuc t& nhiém vu sdn xudt kinh doanh, cdc mau
biéu, vdn ban bdo cdo cla can bd quén ly, s dung nhiing bd phan quan Iy khic nhau dé
kiém tra nhdm phat hién va chdn chinh kip thdi nhiing thi€u sot trong quan Iy va diéu
hanh Cong ty.

Téng giam doc Cong ty thuc hién ding chdc ndng nhiém vu dudc ghi trong diéu 18 va
td chic thuc hién nghi quy&t dai hoi cd dong, nghi quyét clia HDPQT, cu thé:

- Hoan thanh vugt chi tiéu k& hoach do Pai hoi C6 dong Thudng nién 2015 quyét nghi.

- Tap trung moi ngudn Iyc hoan thién Dy an Chung cu Tan Hudng theo tién do diéu chinh,
dam béao ban giao nha theo ding tién do.

- Hoan thién céc cong cu ki€m sodt chi phi theo huéng chit ché& hon, nhu 1ap du chi ngan
sach tling cong trinh.

- Hoan t4t bd tic hd so tai cdu tric tai chinh doanh nghiép tii ngudn von vay wu di cla
Ngan hang phét trién Chau A (ADB); Tai cau tric khodn ng ngdn han thanh vay trung han
dé ddu tu dy &n Tan Huong.

2. DANH GIA GIAM SAT CAC MAT HOAT BONG

> Vé mdt qudn tri doanh nghiép:

Hé thong t6 chlic san xuat kinh doanh clia Cong ty gon nhe, 6n dinh va hiéu qua; Tap
trung vao [inh viic then chét 1a xay dung va kinh doanh bat dong san.

Quan tri tai chinh: Thuc hién tai cdu tric ng thanh cong, dong tién dam bao di dé phét
trién san xudt kinh doanh; quan Iy chi phi chat ché, tiét kiém; Thuc hién ddy dd nghia vu
doi v6i ndp ngan sach nha nuc, khdng ng dong thué, khong phat sinh ng qué han tién vay
ngan hang.

Thic hién k& hoach chién lugc theo tu van cta ADB: Thuc hién dat va vugt cac chi tiéu
trong k& hoach chién Iugc ddm bdo cac chi tiéu theo yéu ciu clia ADB.
> Vé c6ng tdc diéu hanh:

Hoan thanh céac chi tiéu k& hoach san xudt kinh doanh ndm 2015 theo Nghi quyét Dai
hoi ¢d dong dé ra.

Vé diéu hanh hoat dong xay I&p: Nang cao quyén han, trdch nhiém clia BDH dé ting
tinh chd dong trong cong viéc tai hién trudng, rat ngdn thdi gian chd x Iy, ddy nhanh tign
do thi cdng; thu hdi von tot.

Hoat dong dau tu va kinh doanh bat dong san: Hoan thanh diu tu xdy dung va ban giao
dugc 97% s can ho du &n Tan Huong, bdo dam chat lugng xay dung; Kinh doanh c¢in hd
dat hiéu qua cao; cho thué 100% dién tich khu vic Central Garden.

Tai chinh: DAm bao di von cho hoat dong san xudt kinh doanh, khong cé tinh trang
thigu von trong ndm 2015; kiém sodt chi phi chdt ché theo dy chi; s& du &n xay I&p thu hdi
von t6t khong phai vay bu dép.

T8 chiic bd may va quén Iy lao dong: Phan cong trach nhiém ddy dd, rd rang cong
viéc clia tiing don vi; quan 1y lao dong t6t; khdng xay ra tai nan lao dong.
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NHGNG MAT TON TAI:
> Quén tri doanh nghiép:

Chua sdp x&p diit diém dugc mot s6 don vi khdng thé phat trién dudgc nhu Xi nghiép Bé
tong Xay lap, Cong ty TNHH Chudng Duong s6 1.

Tiép tuc phai hoan thién qui trinh thanh quyét todn cac hoat dong san xuat kinh doanh
clia Cong ty.
> Vé cong tdc diéu hanh:

Tiép thi d4u thau chua tot, khdng hoan thanh chi tiéu, cd ché cho cdng tac ti€p thi chua
ro rang.

Mot s6 bd phan, can bd thi cong xay 1ap van chua thoat ra khoi cach lam cii khong
con phu hgp nhu kiéu 1am trudc, stia sau; 1am rdi xin chinh slia; khdng quan tdm dén hiéu
qua du &n; chi phi thi cdng cao hon gia thi trudng; ning suit lao dong thap.

Hoat dong ddu tu: Can bd con yéu khong theo sat dudgc cd ché thi truting, thdi gian
chudn bj dau tu kéo dai.

Tai chinh: Mot s8 don vi ndi bd thua 16 do thigu viéc 1am, dinh phi tdng; thu hdi ng ton
dong khong tot.

3. TRIEN VONG VA KE HOACH TRONG TUGNG LAI

- Bam sat muc tiéu chién lugc la tdng doanh thu, gidm chi phi, t0i da hoa Igi nhuin, dam
b&o lgi ich clia ¢§ dong. Trong ngdn han, phat trién Cong ty bén viing, duy tri Igi thé
nganh, phat trién ba sn phdm chl chét, gén dau tu véi thi trudng.

- HDAQT cong ty chi dao can bd quan Iy xdy dung cac chi tiéu k& hoach tudn thi ding
dinh huéng chl dao trong hoat dong kinh doanh nim 2016 Ia ddy manh kinh doanh xay
Idp va SXCN, cho thué bat dong san va dau tu co chon loc, duy tri hidu qua kinh t€ cao.

- Xay dung cac chi tiéu k& hoach ndm 2016 dua trén thuc lic c6 s&n cla cong ty va co
tinh d&n cac yéu to rli ro trong kinh doanh.

- Tang cubing thuc hign chlic nang giam sat bd may quan Iy va diéu hanh, khen thuéng
kip thdi nhiing tap thé ¢4 nhan mang lai lgi ich cho Cong ty déng thoi ciing chan chinh,
thay th& nhiing can bd yéu kém, khdng hoan thanh nhiém vu dugc phan cong, gay thiét
hai cho Igi ich ctia Cong ty.

- Chi dao thuc hién t6t nghi quy&t Pai hdi cd dong thudng nién va cac nghi quyét cla
HDQT trong cac ky hop.

- Chi dao hoat dong cla cong ty tudn thi ding nhiing quy dinh cla phap luat c6 lién
quan.

- Duy tri hoat dong To kiém todn ndi bd, d& phdi hop t6t véi Ban kiém sodt Cong ty t6
chiic cac dot kiém tra hoat dong SXKD dot xudt, dinh ky.

- Xay dung va phat trién ngudn nhan luc dap Gng yéu cdu phét trién Cong ty, hoan tat bd
may quan tri, diéu hanh Cong ty theo md hinh Cong ty Me - Cong ty con.
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4. DINH HUGNG CUA HOI DONG QUAN TRI

4.1. Tong quan vé nhiing tac dong ciia mdi trudng kinh doanh:

Nam 2016 theo dinh hu6ng diéu hanh clia Chinh phl vé gidi phap chi dao thuc hién k&
hoach phat trién kinh t& - xa hdi, nhiém vu trong tdm van 12 ti€p tuc tap trung on dinh
kinh t& vi md, cai thien mdi trudng dau tu kinh doanh, ning cao ning lic canh tranh, tao
moi thudn Igi cho ngudi din va doanh nghiép. Chi dong diéu hanh dong bd cac cong cu
chinh sach tién té linh hoat, hiéu qua; 6n dinh thi trudng tién té, ty gia, ddy manh cai céach
thll tuc hanh chinh; tich cuc huy dong ngudn Iuc cho ddu tu phat trién

Trén cd sG kho khdn va thudn Igi cia moi trudng kinh doanh dugc néu & trén, Cong ty
du thdo chi tiéu cd ban trinh Pai hoi ¢d dong, cu thé :

4.2. Cac chi tiéu cg ban trinh Dai hdi cd déng:

TANG
DU KIEN | TRUGNG
CAC CHi TIEU CHU YEU KH NAM | (%) KH
2016 | 2016 SO VGl
TH 2015
| GIA TRI SAN LUGNG Tr. ddng 543,081 520,000 -0%
Il GIA TRI DOANH THU Tr. ddng 352,811 360,000 2%
Il LGOI NHUAN
1 Lgi nhudn truge thué Tr. dong 17,669 20,000 14%
IV TONG GIA TRI DAU TU PHAT TRIEN  Tr. déng 124,000 160,000 29%
v ¢co TUC % 10% 10%

4.3. Giai phap tong thé:

Hoan thanh chuong trinh tdi cdu trdc Cong ty, cu thé tai cdu tric tai chinh (ng), tai cau
trac bd may t6 chic hoat dong Cong ty.

Bam sat muc tiéu chién lugc 1a tdng doanh thu, gidm chi phi, t8i da hoa Igi nhudn, dam
b&o lgi ich clia ¢ dong. Trong ngdn han, phéat trién Cong ty bén viing, duy tri Igi thé
nganh, phat trién ba san phdm chl chét, gén dau tu véi thi trudng.

HDQT cdng ty chi dao cdn bd quan Iy xdy dung cac chi tiéu k& hoach tuin thl ding
dinh huéng chd dao trong san xudt kinh doanh nim 2016 12 ddy manh kinh doanh xay I&p
va SXCN, cho thué bat dong sén va dau tu co chon loc, duy tri hiéu qué kinh t& cao:

+ Linh vuic xay I&p: Giao Tong gidm ddc Cong ty chi dao thuc hién thi cong va ban giao
ding tién do cac du an chuyén tiép ti 2015, cu thé: Dy an E.Building - Lilama 2, du &n tru
sG Cong an Tinh Bac Liéu...

+ Linh vic ddu tu, kinh doanh bt dong sdn: Bang moi bién phap hoan tat thi tuc dau
tu dé ti€n hanh khéi cong, dong thd du &n Nha & xa hoi — Chudng Duong Home ngay trong
thang 4/2016. S6m dua can hd chao ban ra thj trutng trong nam 2016.

+ Chi trong dao tao, nang cao nang lyc can bg thuc hién cong tac ti€p thi ddu thau va
quan Iy du &n, dic biét ting cao thdm quyén Trudng phong Quan Iy Dy &n Xay Idp, chil
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dong hon trong hoat dong ti€p thi va quan Iy du an xay Idp. Quan tdm tim ki€ém viéc lam
linh vuc k&t ciu thép.

Xay dung cac chi tiéu k& hoach nim 2016 dua trén thuc lyc ¢6 sdn cla Cong ty va co
tinh d&n céc y&u td rli ro trong kinh doanh, chinh vi vy trién khai thuc hién cac chi tiéu
k& hoach co tinh chat phap Iénh clia Cong ty.

Tang cudng thuc hién chiic ning giam sat bd may quan ly va diéu hanh, khen thudng
kip thdi nhiing tdp thé ca nhan mang lai Igi ich cho cong ty ddng thdi cling chdn chinh,
thay thé nhiing can bd yéu kém, khong hoan thanh nhiém vu dugc phin cong, phudng hai
i ich cla cong ty.

Chi dao thuc hién t6t nghi quyét dai hoi cd dong thudng nién va cac nghi quyét cla
HDQT trong cac ky hop.

Chi dao hoat dong cla cong ty tudn thd ding nhiing quy dinh cla phdp luat co lién
quan.

Duy tri hoat dong T6 kiém toan nodi bd, d& phdi hop tot véi Ban kiém soat Cong ty to
chiic cc dot ki€m tra hoat dong SXKD dot xudt, dinh ky. Kiém soat tot giam séat, quan Iy
chi phi va doanh thu tai cac du an déu tu, cling nhu dy an thi cong xay I4p.

Xay dung va phat tri€n ngudn nhan lyc dép Gng yéu cdu phat trién Cong ty, tai cau tric
bo mdy quan tri tr Cong ty Me dén cac Cong ty con.
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THONG TIN
QUAN TRI CONG TY

4.

CHUGNG DUONG CORP.
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CHUONG DUONG CORP.

1. HOI DONG QUAN TRI

- Thanh vién va co cau ctia Hoi dong quan tri:

s BUOI
THANH VIEN HPQT CHUC VU HOP
THAM DU
01 0. Tran Mai Cudng Chd tich HPQT 08 100%
i Ph6 CT HDQT,
02 0. Vin Minh Hoang 08 100%
Phé TGD Cty
A Tv.HDQT, kiem Pho .
03 0. Lé Vin Chinh TGD Cty 08 100%
. _ Tv. HDQT
04 0. Nguyén Vin Dbat 08 100%
doc lap
Tham du
truc tiép 03
Tv. HDQT LI, &
05 B. Hoang Thi Hoai Linh 08 100%  budi hop
doc lap con lai Qy
quyén tham
du.

- Ti€u ban thudc Hai dong quan tri: khong co
- Hoat dong giam sat ciia HDQT ddi véi Ban Giam dac:

Cac nghi quyét clia Hoi dong quan tri (2015):

Hop thuding ky, trién khai hoat
1. S0 05/2015/NQ-HDQT-CDC  04/02/2015  dong san xuat kinh doanh trong
quy 1 va k& hoach quy 2/2015

o S0 19/2015/NQ-DHCD-CDC 27/03/2015  Dai hgi c¢6 dong thudng nién 2015

Hop thutng ky, danh gia két qua
2] S6 22/2015/NQ-HDQT-CDC  12/05/2015  kinh doanh quy 2/2015 va ké
hoach kinh doanh quy 3/2015
S6 28A/2015/NQ-HDPQT- Hop thudng ky, trién khai thuc

4. CDC AN hién k& hoach kinh doanh quy.
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5. S0 35/2015/NQ-HBQT-CDC 19/10/2015

6.  44/BB -HDQT-CDC 18/11/2015
7. 48A/NQ-HDQT-CDC 14/12/2015
8. 51/BB-HDBQT-CDC 18/12/2015

Hop thuding ky, trién khai k& hoach
kinh doanh quy 4/2015

Lién quan dén cong tac diu tu,
cap nhat hd so tai ligu.

Thyc hién hd sd tai cau trac tai
chinh doanh nghiép tir ngudn von
vay ADB

Cam két vay von theo chuong trinh
tai cdu trac tai chinh doanh nghiép
tif ngudn von vay ADB

- Thanh vién Hoi dong quan trj doc 1ap khdng diéu hanh:

so cp TY LE
THANH VIEN HBQT CHUC vy
NAM GIJ

0. Nguy&n Vin Pat TVHDQT

02 B. Hoang Thi Hoai Linh TVHDQT

TV doc lap,
154,335 0. khong diéu
hanh

TV doc lap,
580,034 5.6 khong diéu
hanh

- Danh séach cac thanh vién HDPQT co ching chi dao tao vé quan tri cong ty:

so cp TY LE
THANH VIEN HBQT CHUC vy
NAM GIJ

Chd tich HDQT

0. Tran Mai Cutng

Kiém TGD
. Pho CT HDQT,
02 0. Véan Minh Hoang
Pho TGD Cty
03 0. Leé Van Chinh TVHDQT
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2. BAN KIEM SOAT

STT THANH VIEN BKS CHUC Wy .

NAM GIU
01 0. Pham Hilu Hoa Trubng ban 79,048 0.5
02 0. Ding Cong Danh Thanh vién 8 0.00
03  B. Nguyé&n Thi Ngoc Dung Thanh vién 9,828 0.06

Ban kiém soat hoat dong trén nguyén tic tdp thé Idnh dao, cd nhan chiu trdch nhiém,
trong ndm da thuc hién 2 dot kiém toan ndi bo theo qui dinh. Nhin chung cac muc tiu déu
dat k& hoach dé ra theo Nghi quy&t cla Dai hoi Cd dong 2015 va Hoi dong Quan tri.

3. CAC GIAO DICH, THU LAO VA CAC KHOAN LGI iCH cUA HOI DONG QUAN TRI, BAN
GIAM POC VA BAN KIEM SOAT

a. Thu lao va cac khoan Igi ich: Thu lao Hdi ddng quén tri va Ban kiém soat;

01 SO tién tra thu lao 347,100,000
b. Giao dich clia ¢6 dong ndi bd/ cd dong IGn va ngudi lién quan:

- Giao dich cd phiéu;

_ | SO COPHIEUSG | SO COPHIEUSG | v po TinG
QUAN HE | H{u BAU KY HOU CUBI KY | GiAm (mua,
véi co BAN, CHUYEN
D0l,
THUGNG...)

NGUGI THUC
HIEN GIAO

PONG NOI
28 BO TY LE TY LE

1 Lé Phong Higu Co dong Ion 913,180  5.8% 762,580  4.6% Ban

¢. Hop ddng giao dich v6i c6 dong ndi bo/ cd dong 16n va ngudi lién quan: khong c6
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BAO CAO TAI CHINH

4.

CHUONG DUGNG CORP.
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1.

Y KIEN KIEM TOAN:

AN

Thanh vién Hang Kiém todn MGl Quéc té

CONG TY TNHH KIEM TOAN VA THAM DINH GIA VIET NAM
Dia chi : S6 29, Biét thu 2, KBT Béac Linh Bam, Pai Kim, Hoang Mal, Ha Néi

mgj,

Tel: (+84 4) 3767 0720 =  Fax: (+84 4) 3676 0721

Sé: 4%F /BCKT/TC
BAO CAO KIEM TOAN PQC LAP

Kinh giri:  Cic ¢d dong, Hi ddng Quan tri
Ban Giim déc Céng ty Cb phén Chwong Duwong

Chting toi d4 kiém todn Béo cdo tai chinh Hop nhét kém theo cia Céng ty Cé phin Chuong Duong duge, duge lip ngiy
16/03/2016, tir trang 07 dén trang 26, bao gbm Bang cén déi ké todn Hop nhit tai ngay 31/12/2015, Béo cdo két qua hoat
dong kinh doanh Hop nhét, Bao céo luu chuyén tién t¢ Hop nhét cho nam tai chinh két thic cing ngay, va Ban thuyét minh
béo cdo tai chinh Hop nhét.

Trich nhiém ciia Ban Giam dbc

Ban Gidm ddc Cong ty chiu trach nhigm v& viéc lap va trinh bay trung thyc va hop Iy Bao cdo 13i chinh Hop nhit ciia
Cong ty theo chudn muc ké toan, ché do k& toan doanh nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién quan dén
viéc l4p va trinh bay Béo céo tii chinh Hop nhét vi chiu trich nhigm v& kiém soat ndi bé ma Ban Giam dbc xdc dinh
la can thiét dé dam béo cho viéc Idp va trinh bay Bdo céo tai chinh Hop nhat khong cd sai sot trong yéu do gian 1an
hodc nhdm 1an.

Trich nhiém cia Kiém todn vién

Trach nhiém cia ching t6i 1a dua ra y kién v& Bdo cdo tai chinh Hop nhit dya trén két qua ciia cude kiém todn.
Chiing t6i da tién hanh kiém toén theo cdc chufin myc kiém toan Vigt Nam. Cac chufin myc nay yéu cdu ching toi
tudn thi chudn mye va cde quy dinh vé& dao dirc nghé nghiép, 1ap ké hoach va thuc hién cuge kiém toan dé dat duge
sir ddm bao hop ly vé viéc liéu Béo cdo tai chinh Hop nhét ciia Cong ty ¢6 con sai sot trong yéu hay khong,

Céng viée kiém todn bao gdm thyc hién cac thii tyc nhim thu thip cic bing chimg kiém todn v& cdc sb lidu va thuyét
minh trén Bao cao tai chinh Hop nhit. Cac thu tuc kiém toan dugc lua chon dya trén xét doan cia kiém toan vién,
bao gbm danh gid rii ro c6 sai sot trong yéu trong bdo céo tai chinh do gian 1n hodc nhdm 1dn. Khi thyc hién danh
gia céc rii ro ndy, kiém todn vién da xem xét kiém sodt ndi bd ciia Cong ty lién quan dén viéc 1ap va trinh bay Bao
cdo tai chinh Hop nhét trung thuc, hop 1y nhim thiét ké cdc thi tuc kiém toan phit hop véi tinh hinh thye té, tuy nhién
khéng nhim muc dich dua ra y kién vé higu qua cia kiém sodt ndi by ciia Cong ty. Cong viée kiém todn cling bao
gbm dénh gia tinh thich hgp ciia céc chinh sach ké toan duge dp dung va tinh hop Iy cia cic udc tinh ké toan ciia Ban
Gidm déc ciing nhu danh gid viéc trinh bay tbng thé Bdo céo tai chinh Hop nhét,

Chuing t6i tin tudng ring cac bing chimg kiém todn ma chung t6i da thu thap dugc 1a ddy da va thich hop lam co s&
cho y kién kiém toan ctia ching ti.

Y kién ciia Kiém todn vién

Theo y kién ctia ching t6i, bdo céo tai chinh Hep nhat da phan anh trung thye va hop 1y, trén cac khia canh trong yéu
tinh hinh tai chinh ctia Céng ty Cé phin Chuong Duong tai ngay 31/12/2015, ciing nhu két qua hoat dong kinh doanh
va tinh hinh luu chuyén tién t& cho ndm tai chinh két thic cing ngay, phit hop vai chudn myc ké todn, ché d6 ké toan
doanh nghiép Viét Nam va céc quy dinh phap 1y c6 lién quan dén vige Iap va trinh bay bdo céo tai chinh Hop nhét.
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Vin dé cdn nhin manh

Nhu da trinh by tai Thuyét minh s6 V.13, trong nam Céng ty d4 didu chinh giam sb thué phai ndp theo Thang bao sb
11761/TB-CT ngay 16/12/2015 ciia Cuc Thué Thanh phé H Chi Minh vé viéc xdc nhén viéc hoan thanh nghia vy
thué theo ké khai tai Cuc thué Thanh phé Hb Chi Minh dén ngay 10/12/2015.

Y kién ciia ching ti khong lién quan dén vén dé nay.

LENGQC KHUE TONG THI BICH LAN

P. Giam ddc Kiém todn vién .

Gidy CNDKHNKT 56 0665-2014-126-1 Sé GCN PKHNKT: 0060-2014-126-1
Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA

THAM PINH GIA VIET NAM (AVA)

Ha Néi, ngay 21 thang 03 nim 2016

CONG TY CO PHAN CHUGNG DUGONG
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